
Information for Prospective Governors 
 
Thank you for your interest in applying to become a Governor on the Corporation at Bexhill 
College. We welcome applications from volunteers from a range of backgrounds but particularly 
those who can bring professional or business skills and experience to the Corporation. 
Experience of community work would also be of interest.  
 
This information sheet aims to give you a brief overview of the role and the demands on your 
time. In addition, it covers the Code of Conduct and the seven Nolan principals related to holding 
a public office. If you are selected for interview, the role will be discussed further at the interview 
and if successful, a full induction will be given. 
 
If after reading and considering this, you wish to progress with your application, we look forward 
to receiving it.  
 
The Role 
 

The role of Governor of the Corporation carries a number of responsibilities as detailed in 
the Statutory Instruments and Articles of Government of Further Education Corporations.   
 
The Articles of Government describe the responsibilities of the Corporation and the Principal 
and issues relating to staff and students, whilst the Instrument of Government explains the 
arrangements that are required for meetings of the Corporation and its committees. 
 
The main responsibilities of the Corporation are defined in Article 3 of the Statutory Articles 
of Government and may be summarised as: 

 The determination and periodic review of the educational character and mission of 
the College and for the oversight of its activities. 

 Publishing arrangements for obtaining the views of staff/students on the above. 

 Approving the quality strategy of the College. 

 The effective and efficient use of resources, the solvency of the College and the 
safeguarding of its assets. 

 Approving annual estimates of income and expenditure. 

 The appointment, grading, suspension, dismissal and determination of the pay and 
conditions of service of the Principal and other Senior Postholders and the Clerk to 
the Corporation. 

 Setting a framework for the pay and conditions of service of all other staff. 
 
Time Commitment 
 
The Corporation meets four times a year.  Meetings last for approximately two hours, 
commencing at 18.30.  Most Governors also serve on one of the Corporation’s six 
Committees which generally meet three times per year.  In addition Governors are asked to 
attend one Governors’ Mornings and two training sessions per year. Therefore, this is 10 
meetings over the year.  Attendance of 70% is expected.  We also encourage Governors to 
support College events such as the College musical and other student performances and 
displays.  
 
Legal Responsibilities and Liability 
 
It is the Corporation’s responsibility not to breach duties imposed by the articles of 
government to ensure Governors are not personally liable.  The Act provides relief against 
the personal liability of governors as long as they have acted honestly and reasonably.  In 



addition the College has Governor Liability Insurance which is available to view on request 
from the Clerk.   
 
All Governors are asked to complete a declaration of interest form annually which covers 
any financial or other interests relating to the College and Governors are asked to declare 
any conflicts of interest at the start of each Corporation and Committee Meeting. 
 
Code of Conduct 
 
All Governors are required to agree to and abide by the following Code of Conduct. The 
Code of Conduct is intended as a guide to the standards of conduct and accountability which 
are expected of Governors, to enable them to understand their legal and ethical duties and 
to assist them in carrying out those duties.  Governors should promote and support these 
principles by leadership and example. 
 
Governors should support the aims and objectives of the College and promote the interests 
of the College and its students in the wider community. 
 
Governors representing the College at events e.g. Governors Mornings, College social 
events, should abide by the protocols for the event.   
 
Governors should work co-operatively with other Governors and co-opted Committee 
members where they exist, in the best interests of the College at all times.  Each Governor 
should act honestly, diligently and independently.  The actions of Governors should promote 
and protect the good reputation of the College and the trust and confidence of those with 
whom it deals.  
 
Governors must familiarise themselves with and observe the provisions of the College’s 
Instruments and Articles of Government.  
 
Governors should comply with the Standing Orders and Terms of Reference of the 
Corporation and its Committees, in order to ensure that the Corporation conducts itself in an 
orderly, fair and open manner. 
 
Governors should act in accordance with the standards expected of public office (the Nolan 
Principles).  An overview of the Nolan Principles is presented below.  
 
Governors should comply with the Requirements of Good Governance, as defined by the 
Independent Commission on Good Governance in Public Services.   
 
Collective responsibility 

 Governors should acknowledge that differences of opinion may arise in discussion of 
issues, but once a quorate decision is taken, all Governors are collectively responsible 
for it even if they have voted against it, abstained from voting or were absent when the 
decision was taken.  It follows that all Governors are bound by a decision made in good 
faith and may not obstruct the execution of that decision.  The Clerk shall ensure that all 
Board and Committee decisions will be recorded in the minutes.   

 
Openness and Confidentiality 

  Any matters of a confidential nature must remain so outside the confines of the 
meeting.   

 Governors must not disclose information to third parties without the consent of the Chair 
of the Corporation or unless the Governor is required by law to do so.   



 Governors should ensure that access to information about the proceedings of the 
Corporation is available to students and staff with the exception of confidential matters.  
Minutes of Corporation and its Committee are available for public inspection unless of a 
confidential nature.  The Corporation’s Confidentiality Statement provides details of 
confidential matters.   
 

Attending meetings 

 Governors should endeavour to attend all Corporation meetings and any meetings of 
committees which they are a Governor.  Governors who are unable to attend a meeting 
should inform the Clerk as soon as possible.  Where a Governor’s inability to attend a 
series of meeting is likely to affect the ability of the Corporation to perform its duties that 
Governor should work with the Chair to consider any action needed.  The expected 
attendance rate is 70%.   

 Governors should follow meeting protocols as set out in the Standing Orders.   
 
Preparation for meetings and provision of information 

 Governors must read their papers in preparation for meetings.   

 The Clerk should be contacted if any clarification of papers is needed or if additional 
advice is required. 
 

Managing Interests 

 Governors should declare openly and immediately any personal conflict of interest 
arising from a matter.  Guidance for managing conflicts of interest is set out in the 
Declaration of Interests Policy. 

 
Induction and Training 

 Governors will participate in induction and training sessions and be proactive in 
increasing their knowledge of the College. 

 Training may be identified by the annual self assessment reviews.  It is the responsibility 
of Governors to inform the Clerk if they feel they need further guidance or training to 
carry out their role.   
 

Staff and stakeholder interaction  

 Governors must adhere to the College’s ICT Acceptable Use Policy.   

 Governors should contact the Principal about issues related to the running of the 
College or its activities, staff and students and all other matters through the Chair of 
Corporation.   

 A Governor must not speak on behalf of the Corporation or express their personal views 
about the Corporation and its work without express authority from the Corporation to do 
so.  Public statements will only be made by the Principal and the Chair of Corporation 
except where explicitly agreed otherwise.   
 

Equality and Diversity 

 Decisions made by Governors must promote equality and diversity in accordance with 
the College’s Equality and Diversity Policy and equalities legislation.  
 

Safeguarding 

 Governors must adhere to the College’s Safeguarding Policy and inform the Clerk when 
attending the College, sign in, and wear badge at all times on College premises. 
 

Exceptional Governance Mechanisms 

 It is the responsibility of each Governor to ensure that they fully comply with all aspects 
of the responsibilities and conduct specified in this policy, the Instruments and Articles 



of Government, the Standing Orders, the Declarations of Interests Policy and the 
Confidential Reporting Policy.   

 
 
The Seven Principles of Public Life 
 
The following is an extract from the Second Report of the Nolan Committee on Standards in 
Public Life, May 1996 

 
Selflessness 

 Holders of public office should take decisions solely in terms of the public interest. They 
should not do so in order to gain financial or other material benefits for themselves, their 
family, or their friends. 

 
Integrity 

 Holders of public office should not place themselves under any financial or other 
obligation to outside individuals or organisations that might influence them in the 
performance of their official duties. 

 
Objectivity 

 In carrying out public business, including making public appointments, awarding 
contracts, or recommending individuals for rewards and benefits, holders of public office 
should make choices on merit. 

 
Accountability 

 Holders of public office are accountable for their decisions and actions to the public and 
must submit themselves to whatever scrutiny is appropriate to their office. 

 
Openness 

 Holders of public office should be as open as possible about all the decisions and 
actions that they take. They should give reasons for their decisions and restrict 
information only when the wider public interest clearly demands. 

 
Honesty 

 Holders of public office have a duty to declare any private interests relating to their 
public duties and to take steps to resolve any conflicts arising in a way that protects the 
public interest. 
 

Leadership 

 Holders of public office should promote and support these principles by leadership and 
example.   

 


